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7RGD\¶V�VSHDNHU�ZDV�7LP�6LPPV—7HUULWRULDO�6FDIIROGLQJ 
0U��6LPPV�KDV�FRPH�D�ORQJ�ZD\��DQG�WUDYHOHG�D�ZLQGLQJ�URDG�RU�WZR�VLQFH�WKH�EHJLQQLQJ�RI�KLV�SURIHVVLRQDO� OLIH���
7KDW�EHJLQQLQJ�ZDV�EDFN�LQ�������DQG�LW�ZDV�D�-XQLRU�$FKLHYHPHQW�3URMHFW��KDQGFUDIWHG�LQ�WKH�JRRG�RO¶�86$���OHWWHU�
KROGHU���+H�FRXOG�VHOO�WKHP�DW����HDFK���,W�GLGQ¶W�WDNH�YHU\�ORQJ�IRU�ZLVH�0U��6LPPV�WR�ILJXUH�WKDW��HYHQ�WKRXJK�WKH�
SURGXFW� ZDV� RI� JRRG� TXDOLW\�� WKH� SURMHFWHG� SURILW� FXUYH�ZRXOG� QRW� EH� FRQWULEXWLQJ� VXIILFLHQWO\� WR� KLV� UHWLUHPHQW�
SODQV���$QG�WKHQ�WKHUH�ZDV�WKDW�IXWXULVWLF�FRPSXWHU�ZRUOG�DQG�LWV�HOHFWURQLF�FRPPXQLFDWLRQ�VWXII��VR��LQ�D�IHZ�\HDUV��
ZKR�ZRXOG�QHHG�D�OHWWHU�KROGHU�DQ\ZD\���7LP�GHFLGHG�WR�QRW�EH�WKH�QH[W�EXJJ\�ZKLS�PDQXIDFWXUHU�DQG�LQVWHDG�PRYH�
WR�D�GLIIHUHQW�EUDQFK�RI� WKH�FRQVWUXFWLRQ�ZRUOG�� �+H�GLGQ¶W�KDYH�PXFK�H[SHULHQFH�EH\RQG�EXLOGLQJ� OHWWHU�KROGHUV��

WKRXJK�� �:LWK�KLV� ORJLFDO� WKLQNLQJ��7LP� ILJXUHG�RXW�KRZ� WR� UHPHG\� WKDW�VLWXDWLRQ�� �2YHU� WKH�QH[W��� \HDUV��KH�ZRUNHG�ZLWK� ILYH�
GLIIHUHQW� W\SHV�RI�FRQWUDFWRUV��RQH�\HDU�DW�HDFK�FRPSDQ\�� �:KHQ�KH�JUDGXDWHG� IURP�KLV�VHOI�GHYLVHG�HGXFDWLRQ�SURJUDP��0U��
6LPPV�KDG� D� UHDOO\� JRRG� DPRXQW� RI� H[SHULHQFH�� DQG�KH� NQHZ� LQ�ZKDW� GLUHFWLRQ�KH�ZDQWHG� WR�PRYH���VRUW� RI�� � 7LP�EHJDQ�E\�
EXLOGLQJ�KRPHV—D�ORW�RI�WKHP���$QG�VRPH�DSDUWPHQW�FRPSOH[HV�WRR�� �%XW� LW�ZDV�GLIILFXOW�WR�ILQG�URRIHUV�WKDW�FRXOG�GR�D�JRRG�
MRE�� LQ�D� WLPHO\�PDQQHU�� � ,Q�RUGHU� WR�EHWWHU�FRQWURO� WKDW�DVSHFW��KH�VWDUWHG�7HUULWRULDO�5RRILQJ�� �&RQWLQXLQJ�DORQJ� WKDW�ZLQGLQJ�
URDG��WKH�QH[W�WXUQ�� LQ������� OHG�WR�+DFLHQGD�6WXFFR��$SSURSULDWHO\�QDPHG�� LW� LV�HDV\�WR�WHOO�ZKDW�ZDV�WKHLU�H[SHUWLVH��� ,Q�������
DQRWKHU�SDWKZD\�WXUQ�ZKHQ�LW�EHFDPH�SUXGHQW�WR�VHOO�WKH�URRILQJ�FRPSDQ\�DQG�FRQFHQWUDWH�RQ�WKH�VWXFFR�EXVLQHVV���(IILFLHQW�
VWXFFR�ZRUN�UHTXLUHV�VRPHWKLQJ�EHWWHU�WKDQ�D�FRXSOH�RI�ODGGHUV���(YHQ�LI�\RX�KDYH�WKH�SUHPLXP�YHUVLRQ�ZLWK�D�ERDUG�EHWZHHQ�
WKH�VWHSV�� �7KH�FRUUHFW�ZD\� WR�JHW� WR�KLJK�SODFHV� LV�ZLWK�VDIH�VFDIIROGLQJ�� �7KDW�ZRUG� µVDIH¶� LV�FULWLFDO� LQ�VFDIIROGLQJ�� �2XW�RI�
QHFHVVLW\��DQG�SURIHVVLRQDOLVP��7LP�DQG�KLV�FUHZ�EHFDPH�YHU\�JRRG�DW�VHWWLQJ�XS�VDIH�VFDIIROGLQJ�� �$V�RWKHU� IRONV�EHJDQ� WR�
UHDOL]H�WKDW�VFDIIROGLQJ�H[SHUWLVH��0U��6LPPV¶�MRXUQH\�WRRN�DQRWKHU�WXUQ��DQG��6FDIIROGLQJ�EHFDPH�WKH�EXVLQHVV�RI�FRQFHQWUDWLRQ���
,Q� ������ WKH�&DYLQ�%XLOGLQJ� SURMHFW� EHFDPH� WKHLU� ILUVW� ELJ� MRE�� DQG� WKH� URDG� KDV�EHHQ� SUHWW\�PXFK� VWUDLJKW� VLQFH� WKHQ�� � 7KH�
FRPSDQ\�KDV�JURZQ��DQG�JURZQ���1RW�RQO\�LQ�EXVLQHVV�YROXPH��EXW�LQ�NQRZOHGJH��H[SHULHQFH�DQG�FDSDELOLW\���$OO�RI�WKDW�LV�GXH�WR�
WKH�6LPPV� IDPLO\—7LP��KLV�ZRQGHUIXO�ZLIH�RI� ��� \HDUV�� WZR�VRQV�DQG�GDXJKWHU�� �+LV�GDXJKWHU� LV�QRW�KHDYLO\� LQYROYHG� LQ� WKH�
EXVLQHVV�DQ\PRUH��EXW�UXPRU�KDV�LW�WKDW�VKH�ZDV�D�GDUQ�JRRG�IRUNOLIW�RSHUDWRU�EDFN�LQ�WKH�GD\���7KH�VRQV�DUH�VWLOO�TXLWH�LQYROYHG�
WKRXJK�� DV� RIILFHUV� RI� WKH� FRPSDQ\�� DQG� UXQQLQJ� DOO� RI� WKH� GD\-WR-GD\� RSHUDWLRQV�� � 7LPP\� LV� WKH� 3UHVLGHQW�� � 7HUULWRULDO�
6FDIIROGLQJ�KDV�D�FRUH�VWDII�RI����WR����SHRSOH��EXW�WKH�WHDP�FDQ�H[SDQG�WR�DV�PDQ\�DV����GXULQJ�SHDN�DFWLYLW\�WLPHV���7KH�VWDII�LV�
SDLG�ZHOO��DQG�WKHUH�DUH�JRRG�EHQHILWV�� �7LP�KDV�WDXJKW�KLV�FUHZ�WKDW�³TXDOLW\� LV�D�KDELW´��VR�WKH\�XQGHUVWDQG�WKDW�GRLQJ�JRRG�
ZRUN�DQG�WUHDWLQJ�WKH�FOLHQWV�ZHOO�LV�WKH�SURSHU�ZD\�WR�EXLOG�D�SRVLWLYH�UHSXWDWLRQ��7KH\�KDYH�ZRUNHG�WKHLU�ZD\�WR�EHLQJ�WKH�³JR-
WR´�VFDIIROG�FRPSDQ\� LQ� WKLV� UHJLRQ�� � ,Q�DGGLWLRQ� WR�PDQ\�RWKHU� ¶XVXDO¶�EXVLQHVVHV��7HUULWRULDO¶V�FOLHQWV� LQFOXGH� WKH�/DEV�� WKH�
7UDP��DQG�WKH�ILOP�LQGXVWU\���$V�QRWHG�DERYH��LQ�WKH�ODVW�IHZ�\HDUV��7LP¶V�EXVLQHVV�SDWK�KDV�EHHQ�ZLWKRXW�WKH�YDULHW\�RI�WKH�HDUO\�
GD\V�� � 7KH� URDG�PD\� KDYH� EHHQ� VWUDLJKW� UHFHQWO\�� EXW� FHUWDLQO\� QRW�ZLWKRXW� VRPH� ODUJH� EXPSV�� � $� FRXSOH� RI� \HDUV� DJR�� WKH�
ZRQGHUIXO�WD[�SHRSOH�RI�RXU�VWDWH�GHFLGHG�WKDW�WKH\�ZRXOG�VHQG�7HUULWRULDO�D�ELOO�IRU�DERXW������PLOOLRQ���7KH�DJHQF\�GHFLGHG�WKDW�
WKH\�FRXOG�GLVDOORZ�DOO� WKH�QRQ-WD[DEOH�FHUWLILFDWHV�WKDW�7HUULWRULDO�KDG�UHOLHG�RQ�IRU�QRW�FROOHFWLQJ�JURVV�UHFHLSWV�WD[HV�IRU� WKH�
SDVW���\HDUV���$OO�RI�WKH�FRPSDQ\¶V�H[SODQDWLRQV�DQG�DUJXPHQWV�ZHUH�IXWLOH���%XW�7LPP\�ZRXOG�QRW�MXVW�VHWWOH�DQG�ZDON�DZD\���+H�
ZHQW�WR�6DQWD�)H�OREE\LQJ��H[SODLQLQJ�DQG�DUJXLQJ�XQWLO�KH�ZDV�VXFFHVVIXO�LQ�JHWWLQJ�WKH�WD[�ODZV�FKDQJHG�WR�EH�PRUH�ORJLFDO�
DQG�IDLU����0RVW�SHRSOH�NQRZ�ZKDW�VFDIIROGLQJ�LV��EXW�IHZ�UHDOL]H�WKH�WKH�FRPSOH[LW\�RI�LWV�VHWXS�DQG�RSHUDWLRQ���,Q�DGGLWLRQ�WR�WKH�
VWDQGDUG�ORFDWLRQ�VWXII��7HUULWRULDO�RIWHQ�VHWV�XS�VDIH�VFDIIROGLQJ�IRU�ZRUN�RQ�GRPHV�DQG�RQ�LQFOLQHV��7KH�WDOOHVW�VFDIIROGLQJ�WKDW�
7HUULWRULDO�KDV�SXW�LQ�SODFH�ZDV�DERXW�����IW�WDOO���7KH\�DUH�DFFXVWRPHG�WR�ZRUNLQJ�RXW�RI�WKH�RUGLQDU\�MREV�WRR��6XFK�DV�LQVLGH�D�
KXJH�ERLOHU�ZKHUH� WKH�RQO\�DFFHVV�ZDV�WKURXJK�DQ���� LQFK�GLDPHWHU�KROH��RXW�DW�0HVD�9HUGH�ZKHUH�WKH�HTXLSPHQW�KDG�WR�EH�
KDXOHG�WR�WKH�VLWH�E\�EXUUR��LQ�D�QXFOHDU�UHDFWRU�ZKHUH�WKH\�KDG�WR�ZRUN�DERXW���LQFKHV�DERYH�WKH�ZDWHU���DQG�WKH\�KDYH�HYHQ�
EXLOW�D�VFDIIROG�EULGJH�IRU�D�FOLHQW�WKDW�ZDV�EXLOGLQJ�D�EULGJH���7KH�EUDYH��DQG�GHWHUPLQHG��HOGHU�0U��6LPPV�RQFH�KDG�WR�SHUIRUP�D�
KDLU-UDLVLQJ�UHVFXH�RI�D�GHIHFWLYH�VZLQJ�VWDJH�VWXFN�ZHOO�GRZQ�WKH�VLGH�RI�D�WDOO�EXLOGLQJ���)LUH�'HSDUWPHQW�SHUVRQQHO�ZHUH�JODG�
WR�XVH�WKHLU�HTXLSPHQW�WR�UHVFXH�WKH�VWDJH�RSHUDWRU��EXW�WKH\�OHIW�7LP�WR�GR�WKH�KDUG�ZRUN�ZLWK�LPSURYLVHG�HTXLSPHQW�DQG�JXWV��
7HUULWRULDO�KDV�VXFK�D�ODUJH�TXDQWLW\�RI�VFDIIROGLQJ�HTXLSPHQW�WKDW�7LPP\�VD\V�WKHLU�\DUG�ZRXOGQ¶W�EH�DEOH�WR�KROG�LW�DOO���,W�ZRUNV�
RXW�EHFDXVH�WKH\�KDYH�EHHQ�DEOH�WR�NHHS�LW�WXUQLQJ���:KHQ�WKH\�JHW�D�ORDG�EURXJKW�EDFN�RQ�7XHVGD\��LW�LV�RQ�LWV�ZD\�WR�DQRWKHU�
MRE�E\�)ULGD\���,I�\RX��RU�DQ\�RI�\RXU�DVVRFLDWHV��HYHU�KDYH�D�QHHG�IRU�VFDIIROGLQJ��FRQWDFW�7LPP\��RU�WKH�RWKHU�7HUULWRULDO�VWDII��DW�
���-���-������(OGHU�7LP�GRHVQ¶W�DQVZHU�WKH�SKRQH�PXFK�DQ\�PRUH����$QG�GRQ¶W�IRUJHW�WKDW�7HUULWRULDO�UHQWV�FKXWHV�WRR���1RW�IRU�D�
IXQ�ZD\�WR�GHVFHQG�IURP�WKH�WDOO�VFDIIROGLQJ��EXW�IRU�UHPRYLQJ�WUDVK�IURP�KLJK�SODFHV���2XU�VWDWH�JRYHUQPHQW�FRXOG�XVH�WKRVH�LQ�
FHUWDLQ�DUHDV����2Q�DQ\�SDUWLFXODU�GD\��LI�\RX�FDQW¶�ILQG�HLWKHU�RI�WKH�7LP�6LPPV��WKH\�DUH�SUREDEO\�RXW�ZLWK�WKHLU�ORQJ�UDQJH�ULIOHV�
VKRRWLQJ�SLH�SODWH�VL]H�WDUJHWV�IURP�DERXW�D�PLOH�DZD\���7KH\�ZLOO�KDYH�WR�WHOO�\RX�ZKHUH�WR�ILQG�WKDW�VKRRWLQJ�UDQJH� 
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¨ )LUVW�DQQRXQFHPHQW�IRU�D�SURVSHFWLYH�QHZ�PHPEHU��� 
'RZQH\�	�&RPSDQ\ 
5HSUHVHQWDWLYH���-RVHSK�0HQLFXFFL 
&DWHJRU\����%RQG�&RQWUDFWRUV 
6SRQVRU�����'DQ�0RZHU\��3DW�0DOR\� 

 6HFRQG�DQQRXQFHPHQW�IRU�D�SURVSHFWLYH�QHZ�PHPEHU��� 
%HUJHU�%ULJJV�,QVXUDQFH�DQG�5LVN�6ROXWLRQV��� 
5HSUHVHQWDWLYH���.LW�7XUSHQ��� 
&DWHJRU\����&RPPHUFLDO�,QVXUDQFH��� 
6SRQVRU�����0DUN�$EUDPVRQ� 

 

,I�\RX�KDYH�DQ�REMHFWLRQ�WR�HLWKHU�RI�WKHVH�FRPSDQLHV�EHFRPLQJ�D�PHPEHU��RU�LI�\RX�KDYH�LQIRUPDWLRQ�WKDW�\RX�IHHO�VKRXOG�EH�
FRQVLGHUHG�GXULQJ�WKH�UHYLHZ�SURFHVV��SOHDVH�FRQWDFW�0HPEHUVKLS�&RPPLWWHH�&KDLUPDQ��-DFN�=LSSHU��MG]LSSHU#FRPFDVW�QHW�
RU����-���-������DV�VRRQ�DV�SRVVLEOH 
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